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CLASSIFICATION & COMPENSATION STUDY 

 

How much did salaries increase? 
All non-union employees received a salary increase of at least 2%.  Overall, 
salaries increased by 4.5% on average.   

 
 
When will the wage increase be reflected in my paycheck? 

Wage adjustments are effective January 1, 2023, and will be reflected on 
the second paycheck of the new year on January 20, 2023.  The January 
20th paycheck covers the pay period from December 31, 2022 to January 
13, 2023.   

 
 
Why didn’t all employees receive the same flat increase? 

The results of the Classification and Compensation study are based on 
the market analysis performed by Segal.  The results found that some 
positions were well below the market while others were close to the 
market.  Therefore, the hourly wage of each pay grade was adjusted 
based on the analysis.   

 
 
Will the results of the study change my exemption status? 

The Compensation and Classification study did not review FLSA 
exemptions.  You will receive a notification if your FLSA status has 
changed.   

 
 
Can I assume that if I am in the K-08 salary grade today, I will move 
to the K-108 salary grade on January 1st? 

No.  Each position was evaluated separately and placed into a pay grade 
based on the position’s duties and responsibilities.   

 
 
Is the 2% wage increase included in the salary schedule(s) posted 
on EIF? 

Yes.     
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Some of my coworkers received an email from HR but I have not 
received an email.  When will I receive an email? 

HR is sending an email to each employee, one-at-a-time.  We anticipate 
that all non-union employees will receive their information by the end of 
November.  HR will begin sending out emails to union employees after 
Letter of Understanding has been ratified by both parties.   

 
 
I’m a new employee (hired within the past 30 days), and didn’t 
receive an email from HR.  How do I find out what my new hourly 
rate will be on January 1, 2023? 

Please contact your direct supervisor for information regarding your 
2023 hourly wage.   

 
 
Will all employees see a wage increase on January 1, 2023? 

Non-Union employees will see their hourly rate increase under the 
implementation of the Classification and Compensation study unless 
their current hourly rate is more than the new pay grade’s hourly rate.  In 
that case, the employee’s hourly wage will be red-circled until the pay 
grade’s hourly rate catches up.  NOTE:  There are only two (2) employees 
in the County being red-circled. 

 
 
Will the wage adjustment affect future step progression decisions? 

Ensuring pay equity and competitiveness in the labor market is crucial 
to the future of the County.  To establish continuity of the wage 
adjustment going forward, the County is freezing step progression for all 
of 2023.  
 
 

MORE QUESTIONS?  Please contact your direct supervisor. 


